1/6 

Guy J. Rackham 
END920030163US1 



10 



COMPETENCY LENS 



18 





BUILD MAP OF COMPONENTS 
OF ACTIVITIES 


— 12 








FILTER MAP TO FORM 
HEAT MAP 


— 14 








DEFINE ATTRIBUTES 




► 


FOR COMPONENTS 
IN HEAT MAP 


— 16 


i r 






IDENTIFY COLLABORATIONS 
FOR COMPONENTS 


— 20 








BUILD SOLUTION STACK 


— 22 


V 






DEVELOP QUICK HITS AND 
INVESTMENT OPPORTUNITIES 


— 24 








DEFINE ROADMAP OF TASKS 
FOR IMPLEMENTING 


— 26 








IMPLEMENT ROADMAP 


— 28 



FIG. 1 



■ 




E £2 
2 S 

5 CO 
o jr 
co co J2 

* <y r) 
CM K o 

°5 



c i 

CO g> 



1 = 

3 = 

§ 8 
o 



S 2 

"O CO 
Q_ Q- 

O 



a> 



CO 



CO 



W CO 



li Si 



co 
c 
o 

jco 

O" 

3 



a> 

3 E 
S c? 

CO 

S 



CO CO 

a> £3 

Si 
CD E 

-a 
< 



g£ 

O 



O 

o g> 



i'g 5 

o "E 

ego: 

a5 & 
E ra 
o co 

"55 T3 

O co 



o 

^ to 
o 

O- 

il 

CO co 



.52 ■£ 

a: cd 

-o E 

C CD 
CD CD 

CD 

o ' 



o 
o 



o 

CD 



o 

CD ^ 



' O 

o 



CD 



co .0 
o jo 

TO 

a> = 

o-g 



CD 
CD 



Is 



jd o 
co 2 

11 
E 

CD "O 
CO < 



o 

CD CD 
CD g 

CO 

O 



.0 

CO 



11 

s 



CD • 



CD 

Q_ 2 



c 03 
TO CO 

II 

CO o 



JD 



*S CD 




O 



O 
co 

=3 

o 



CD 

^ CO 

S3: 

o 

O 



o 
o 



TO 

a: £ 



r 



?8 



CD 

co 

CD C= 

o 

i 

co 



<°5 



o0 -2 1 
w <0 



o E 



Q CD 



CD O 

«= a> 
2 



CD 

E 



^ s 

o 
o 



co 
o 

CD 

o 



CD 
-&= 
CD 



8 



<C co 
co CO 



CD O 
CD 



O I 



CD 
CD 



CD 

*o 

CD 



! 

a 
o 

l 

Q_ 



£ 52 

CD co 

I 

CD 
Q 



O 

.2 



CM 





3 Q 
O Z 
UJ 





V 


CO 




CL 




E 




o 




O 






CM 




CL 




E 




o 




O 





tO 
0) 
to 
to 

8 

o 



CO 

II 

c 

0) 

> 

UJ 

(/) 
CO 
0) 

CO 

CQ 



CO 

CD 
O 
P 



CO 
0) 

g 

CO 

CD 



II 

> 

UJ 

CO 
CO 

0) 
CO 

CD 



